Pool Committee Meeting
January 22nd, 2020
Cabana
Present: Elise Drago, Chairperson
                Jo Alexander, Member
	 Jeanette Wahl, Member
Not present: Nikki Kirby, Co-Chairperson
	         Eric Kirby, Member

The purpose of this meeting was to put together a calendar for the pool maintenance. The following are the dates that will be happening before the pool opening. Some of the dates will be changed as the weather may affect what we do.

March 26th thru March 28th 2020: Power wash the pavers, sand and seal (best to have dry weather for sanding and sealing the pavers) Jeanette to start the power washing on the 26th and Elise to finish on the 27th. On the 28th need all the other members to help with the sanding if weather is permitting.
April 1st, 2020: 
1. Remove pool cover clean if needed, dry and fold and put away in pump house. (All members)
2. Drain pool to just below the blue tiled 3 foot line allow the area at the line to dry and replace the tiles (weather dependent, need 48 hours of dry time for tiles)
April 23rd, 2020:
1.  Remove the B-set of filters, clean and let stand to dry.  (All members)
2. Put the clean A-set of filters in (All members)
3. Fill the pool back up
May 4th, 2020: Turn the heat on and start chemical check (Jeanette)

Bids for Solar fix will be needed and Jeanette will get that from Watermill as Watermill is the contractor that installed the Solar and know the most about it.

Cleaning schedule for the Pool Season is Pending and the Committee will be scheduling each member for cleaning the pool weekly.
[bookmark: _GoBack]
		
