INSTRUCTIONS FOR BLV COMMITTEES
INTRODUCTION
Committees are useful for gathering information, making policy recommendations, suggesting solutions to ongoing problems or challenges, and representing the opinions of the community at large.  Additionally, they benefit the association through furthering involvement of individuals in the community, inspiring the use of residents’ special talents for the greater good, serving as a training ground for those interested in being on the BLV Board of Directors (Board) in the future, and allowing residents to get to know each other on a more personal level. 
PURPOSES 
· Provide the Board with recommendations on the HOA annual budget
· Research and select cost-effective vendors (licensed, bonded, good reviews) for areas/projects that the committee manages  
· Meet with vendors when necessary and get bids
· Report to the board at the monthly HOA meetings on committee activities 
· Communicate with the board on projects and vendors
GUIDELINES
· Each committee needs to have at least two members, a chair and co-chair.
· Committee members meet quarterly at a minimum, either in your home or at any public meeting space (BLV cabana, club room, lobby, etc.) 
· Board members can join committee meetings, as needed.
· If the committee has a special project that costs more than $3k, the committee must get at least three bids and present them to the Board for selection with voting.
· Committee members can be both homeowners and renters. 
COMMITTEE EXAMPLES
· General maintenance 
· Pool maintenance 
· Landscaping
· Waste management 
· Dock 
· Boats
· Sport Court
· Parking
· Pet  
If you’re interested in forming a BLV committee, please fill out the registration form and submit it to the Board. If you have questions, please contact any of the Board members. 

BLV COMMITTEE REGISTRATION FORM


Committee Chair: __________________________________________________________
Phone: ___________________________________________________________________
Email: ____________________________________________________________________
Best way of communication: __________________________________________________

Committee Co-chair: _______________________________________________________
Phone: ___________________________________________________________________
Email: ____________________________________________________________________
Best way of communication: __________________________________________________


Committee Member: _______________________________________________________
Phone: ___________________________________________________________________
Email: ____________________________________________________________________
Best way of communication: __________________________________________________


Committee Member: _______________________________________________________
Phone: ___________________________________________________________________
Email: ____________________________________________________________________
Best way of communication: __________________________________________________


Committee Member: _______________________________________________________
Phone: ___________________________________________________________________
Email: ____________________________________________________________________
Best way of communication: __________________________________________________


Committee Purposes:
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
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_________________________________________________________________________

__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________

__________________________________________________________________________
__________________________________________________________________________

Committee Meeting Frequency:

 Weekly 
 Biweekly 
 Monthly 
 Bimonthly
 Quarterly 
